
High-level IT Structure – phase 1 (October 2020)
Director 

Customer Service and Digital

PROPOSED

Assistant Director IT & Digital Services

Head of IT for CCC

(58 posts)

Infrastructure

Networks

Application Database & Business 
Intelligence

Desktop

Service Desk

Systems Implementation

Head of IT for PCC (Serco)

(32 posts)

Infrastructure

Networks

Applications

Desktop/EUD

IT Strategy Programme team

(4 posts)

Supporting PCC/CCC teams to deliver the strategy

Capital funded – split across 7 
workstreams

Capital funded – split across 7 
workstreams

Head of Business Systems and Digital

(50 posts)

Strategic Contract Management CCC & 
PCC

Business Systems Team PCC

Business Systems Team CCC

IT Client Team PCC

IT Client Team CCC

Digital Services

Shared

PCC

CCC

Appendix B

Shared 

13



T
his page is intentionally left blank

14


	3 Assistant Director IT & Digital Services
	Appendix B High-level IT Structure  phase 1


